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PYRAMID MODEL

Promoting Social Emotional Competence
in New Hampshire's Young Children




NH PM SLT Work Groups’ Action Planning Form

Professional Development Work Group
Date: 1/26/21; updated 6/1/21
Goal/Vision: To establish and promote the accessibility of Pyramid Model Professional Development opportunities (Coaching, Training and Technical Assistance) 
Objective: Benchmarks 36-43, Overarching Objective: To establish and maintain a statewide network of program coaches and employ a TA plan for ongoing support and technical assistance that ensures high-fidelity implementation and sustainability.
Team/Work Group Members: Amy Aiello, Ann Auger, Shaunna Babcock, Bagdat Caglar, Laurie Hart, Sarah Henry, Maureen Hickey, Janis Lilly, Tracy Pond, Stephanie Therrien, Michelle Lewis, Nicole Bushaw (Joan Izen and Rob Corso)
	BoQ Item#
	Strategies to Achieve Objective


	Timelines, Persons Responsible, 
	Resources Needed
	Indicators of Success & Evaluation Plan
	Date & Status or Date Completed

	14

	The SLT action plan includes strategies for institutionalizing and embedding EBPs into state infrastructures such as Quality Rating Systems and Early Learning Guidelines, etc. 

[Sustainability planning & Scale-up Stage]  
	By May 2021

Sarah, Tracy, PD Workgroup Members and SLT Members Invited

Denise Martin, BCDHSC - QRIS
	Denise Martin, 
National TA Center
	Components for Endorsement or Standard for QRIS on PM
	COMPLETED 

May 2021; In process, formal approval through BCDHSC

	36
	The SLT establishes a statewide network of professional-development (PD) experts to build and sustain high-fidelity implementation to serve as Program Coaches and to support Practitioner Coaches. [Implementation Stage]
	By June 2022, DOE/DHHS/Contractual partners 
	Shared Database/Data Interoperability, Dylan Gatta, Krisha Dubreuil, PDG 
	iSocial’s database is accessible and shared with DHHS’ database - NHCIS
	June 2022

	37

	The SLT develops an identification process, recruitment and acceptance criteria, and MOUs for Program Coaches.[Initial Implementation Stage]
	By May 2021, PD Workgroup
	List of current MC to identify “gaps” or “holes”
PDG funding for new members’ training; Need to establish understanding of PD Workgroup’s process moving forward
	Review last year’s application and review process and choose 5-10 MC members. New application process with equity lens – targeted search for individuals in specific geographic areas, bi-lingual persons, and those from other ECCE sectors, etc. Create a MOU for current and new MC members to agree to and sign.   
	COMPLETED 

May 2021

	38
	The SLT develops statewide EBPs training capacity that includes providing ongoing training and support for Program Coaches who, in turn, train and support community and program staff and Leadership Teams. [Implementation Stage]
	PDG Deliverable – PMC to carry out
	Pro-Solutions, Current MC to train new MC members
	Review pre-service requirements for application and training provided to MC. 5-10 new MC members are trained by first cohort of MC 
	December 2021

	39
	The SLT creates and puts in place a quality assurance mechanism (e.g., certification, approval) to ensure that Program Coaches are able to provide training in the EBPs accurately and effectively; and that Practitioner Coaches are able to coach practitioners to 

implementation fidelity resulting in success for children, families and providers [Implementation Stage]
	PD workgroup to collaborate with Data and Eval workgroup?
	Database, Badging, Center for Excellence?
	Review certificate for Master Cadre and process for access
	December 2022

	40
	The SLT implements a plan ensuring that programs and communities statewide have access to Program Coaches, including necessary resources and on-site coaching that result in high-fidelity implementation and sustainability of EBPs. [Implementation Stage]

	PDG Deliverable – PMC to carry out
December 2021
	i-Social database/NHCIS, PMC, PDG funds
	A system of access is developed and a visual for access is created
	December 2021

	41
	The SLT employs a technical-assistance plan for ongoing support and resources for the Program Coaches, demonstration sites, implementation sites and communities to ensure high-fidelity implementation and sustainability. Such support includes planning for turn-over and succession of key individuals. 

[Sustainability planning & Scale-up Stage]  
	PD workgroup in collaboration with Implementation workgroup?
	iSocial Database/NHCIS
	
	December 2022

	42
	A Program Coach is available to meet at least twice a month with each emerging Program Leadership Team (emerging teams are teams that have not met the high-fidelity implementation criteria) face to face or by distance. [Implementation Stage]  
	PDG Deliverable – PMC to carry out
December 2021
	
	
	December 2021

	43
	A Program Coach is available to meet at least monthly by distance and quarterly face to face with Program Leadership Teams who have been implementing the EBPs for at least one year with high fidelity. [Sustainability planning]
	Implementation Workgroup?
PDG Deliverable?
	
	
	December 2021

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Date: 1/26/21 Present: PD Workgroup Members   Notes: Review again after May 2021 deliverables to decide next steps for PD Workgroup
Date: 6/2/21 Present: Tracy Pond and Sarah Henry Notes: Updated and cleaned up Action Plan. Will present at June 2021 meeting. 
Date: _________ Present: _______________________________________________ Notes: ____________________________________________

Date: _________ Present: _______________________________________________ Notes: ____________________________________________

