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PYRAMID MODEL

Promoting Social Emotional Competence
in New Hampshire's Young Children



     NH PM SLT Work Groups’ Action Planning Form
Data and Evaluation
Date: 5/18/21
Goal/Vision”: To establish a data and evaluation system that supports Pyramid Model implementation to fidelity
Objective: Short Term:  Create the on-ramp for early childhood center-based programs. 
Work Group Members: Christina, Lara, Kim, Debra, Rob
	Objectives and Strategies to Achieve Objective


	Timelines, Persons Responsible,
	Notes/Resources Needed
	Indicators of Success & Evaluation Plan
	Date & Status or Date Completed

	BOQ 44: All programs, communities, and Program Coaches submit the data agreed upon in their respective MOUs.
	Tabled until other objectives are met. 
	BOQ44 is the ultimate goal and contingent on other BOQs. 
Need to consider how to incentive programs to enter the data. 

	
	Tabled for the completion of other tasks. 

	BOQ 45:
Training, materials, and support are available to program coaches, programs, and communities on what data to collect, why, and how to use the data for making decisions for improving outcomes for children, providers, programs, and communities as well as how to submit the data. (BOQ rating 0).

Strategy 1. Revise and pilot materials DOE iSocial has developed to assist non-iSocial sites to get set up in the iSocial data system. This includes the development of training materials to help programs and educators utilize data to support continuous quality improvement. 
Strategy 2: Determine process for sites to receive training on accessing and utilizing the data system (e.g. online webinars).


	Sum/Fall 2021.

Denise (DHHS), 
Debra (DHHS),
Christina and Lynnette (DOE).
	Strategy 1: New DOE PD contract for data use in place. May be able to align with this contract to create modules on use of data/general overview how to use data for CQI. Possible to leverage Part B/619 data framework and messaging that they are already collecting data and we want to help them understand how they can use data to help their programs and classrooms.  

Strategy 1: Possibility of creating videos to support training/ webinars. Option of using PDG resources to support the creation of these materials.  Kim will talk with Lynnette about taking on pieces of this work. Christina has funding, not people to do this work. PDG also has access to technology (cameras, professional systems). 

Strategy 2: Potential of leveraging existing systems (e.g., Prosolutions) to disseminate webinars. Need to identify the need of the coaches and other support staff to support trainings.

	Pyramid Model implementation sites understand general data framework re: data (importance, use, application, entry) and collect, enter, interpret and apply data effectively. 
	Sum/Fall 2021

	BOQ 46:
A process is in place for programs and communities to enter and summarize the data elements.

Strategy 1: Explore having two portals to access the system (NHCIS and iSocial) that feed into an integrated data system.
Strategy 2: Need to identify process for allowing flexibility in who (e.g., coaches, teachers, program directors) enter data. 
	Sum/Fall 2021
Dylan (PDG)

Denise (DHHS) 

Debra (DHHS)
Christina (DOE)
	Strategy 1: Dylan Gatta (PDG) to work with Denise (DHHS), and Christina (DOE) to discuss the possibility of creating the two-portal system that allows for data entry in both NHCIS and iSocial. 
Strategy 2: Manchester coaches are accessing MyDOE to enter/access the data. It highlights the potential need of an external person (not the teacher or program/school staff) to enter the data.  
	Programs can effectively enter data in an efficient, effective, and reliable manner. 

	Sum/Fall 2021

	BOQ 47. A process is in place for the SLT to access the data or summaries of the data described above. The SLT uses these data as part of their action plan for regular evaluation as well as the annual evaluation report. 
	Tabled until other objectives are met.
	DOE iSocial has data and evaluation advisory group – adopt for PM SLT.
	2a. Determine what PM data are needed to inform PM pathway for QRIS.


	Tabled for the completion of other tasks.

	BOQ 48. The SLT annually prepares an evaluation report that describes: a) the extent to which program- and community-wide high-fidelity adoption is being implemented, sustained, and scaled-up; b) the impact of program-wide adoption and/or community-wide adoption on child, provider, and program outcomes; and c) the impact of training and coaching. The SLT uses the evaluation report for their own progress monitoring and planning as well as for providing a public report on outcomes. 
	Tabled until other objectives are met.
	
	
	Tabled for the completion of other tasks.

	BOQ 49. The SLT provides a public celebration of outcomes and accomplishments annually. 
	Tabled until other objectives are met.
	
	
	Tabled for the completion of other tasks.


