
Name: ______________________________________________________________________________

Organization: ________________________________________________________________________ 

Email: _______________________________________________________________________________

Workgroup Selection
Individuals interested in supporting the work of the State Leadership Team (SLT) are asked to first join one 
of four standing workgroups. As openings occur on the SLT, new members will be selected from workgroup 
participants to ensure representation of diverse perspectives.

Communications Workgroup
Develop and create marketing and outreach materials including PowerPoints, web-presence, social media, etc. This 
workgroup will ensure stakeholders are aware of all professional development opportunities and on-going ways to 
be connected to the work of the State Leadership Team.

Data Workgroup
Ensure the needed data are available to effectively evaluate the impact of the State Leadership Team. This 
workgroup will assess what data already exists in the state and what data the State Leadership Team has access to. 
In addition, this workgroup will coordinate the development of additional data tools and procedures as needed.

Implementation Workgroup
Support the infrastructure needed to develop and create high-fidelity implementation sites who are committed to 
Program-wide and/or Community-wide Implementation. This workgroup will develop a process for recruiting and 
launching cohorts of agencies developing high fidelity sites.

Professional Development Workgroup
Develop the process for creating a Master Cadre of trainers and coaches and external facilitators of program-
wide Leadership Teams. This workgroup will be the hub of coordinating the on-going in-service work around the 
Pyramid Model. In some states, this workgroup works to coordinate with Higher Education efforts and/or efforts to 
link to Infant Mental Health endorsement/credentialing.

State Leadership Team 
Prospective Member Application



State Leadership Team Prospective Member Application

Experience and Interest
  1  Tell us about your agency and its mission related to social emotional competency. (250 word limit)

  2   Tell us about yourself, including your background, relevant professional experiences, current role in your 
agency, and your beliefs about social emotional competency. (250 word limit)

  3   Describe your knowledge and experience with the Pyramid Model. (250 word limit)



State Leadership Team Prospective Member Application

  4   Tell us why you (your agency) want to be involved in Illinois’ Pyramid Model State Leadership Team.  
How will your involvement with the state team benefit your agency and Illinois’ Pyramid Model Initiative? 
(250 word limit)

  5   What outcomes do you envision for Illinois’ Pyramid Model Initiative? (250 word limit)

Thank you for your interest in Illinois’ Pyramid Model Initiative. 
Please return this completed application to Gov.pyramidmodel@illinois.gov

Baby TALK
Caregiver Connections
The Center for Professional Learning
City of Chicago
Governor’s Offi  ce of Early Childhood 
 Development

Illinois Action for Children
Illinois Department of Children and Families
Illinois Department of Human Services
Illinois Head Start Association
Illinois State Board of Education
Illinois State University

INCCRRA
Irving Harris Foundation
Ounce of Prevention Fund
STARnet
Steans Foundation
University of Illinois Urbana-Champaign

A partnership of:
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