
P Y R A M I D 	 M O D E L 	 C O N S O R T I U M

PIDS	Site	Map	&	Access	Guide
An	overview	of	PIDS	dashboards,	features,	and	user	roles	—	built	to	help	new
users	plan	which	components	to	use	and	how	access	should	be	structured.

Pyramid	Model	Implementation	Data	System	(PIDS)



How	to	use	this	guide

Two	tools	in	one	document:	a	map	of	what	PIDS	contains,	and	a	map	of	who	can	see	and	do	what.

PART	1	—	SITE	MAP

The	pages	that	follow	list	every	dashboard	in	PIDS,	in	the	same	order	as	the	PIDS	navigation	menu,	along	with	the	components	(sub-sections)	found	within	each	one.

Use	this	section	to	get	oriented:	which	dashboards	exist,	what	each	one	is	for,	and	what	components	live	inside	it.

PART	2	—	ROLE-BASED	ACCESS	GUIDE

PIDS	access	is	organized	into	four	levels	—	Program,	Coach,	Hub,	and	State	—	plus	a	small	National	tier	for	PMC's	own	reporting.	Each	level	contains	several
roles,	and	each	role	has	a	different	combination	of	permissions:	whether	it	can	view	child	names,	view	teacher	names	on	TPOT/TPITOS	forms,	add/edit/delete	forms,
and	add	or	view	uploaded	files.

Use	this	section	to	decide	which	roles	fit	which	staff,	coaches,	or	partners	at	each	level	of	your	implementation.

PLANNING	YOUR	IMPLEMENTATION

As	you	review	both	sections,	consider:

Which	dashboards	does	your	program	plan	to	actively	use	first,	versus	later?

Who	on	your	team	needs	data-entry	access	(Data	Collector-type	roles)	versus	view-only	access	(Detail/Aggregate	Viewer	roles)?

Which	staff	need	access	to	child-identifiable	information,	and	which	do	not?

Do	any	external	coaches	or	hub/state	partners	need	visibility	into	your	program's	data?

Note:	Check	with	your	PIDS	administrator	for	the	current	status	of	any	dashboard	before	finalizing	your	access	plan,	as	some	sections	are	still	being	built	out	in
the	live	system.



PIDS	site	map

Dashboards	in	navigation	order,	with	their	components.

Welcome	&	Overview
No	subsections

Home
No	subsections

Program	Set-Up
›	Classrooms ›	Professionals ›	Children

Program	Data	&	Information
›	Program	Leadership	Team ›	Action	Plans ›	Action	Steps ›	PW	–	Benchmarks	of	Quality	(BoQ)	Forms ›	PW	–	BoQ	Schedule

›	Program	Inclusion	Indicators

Program	Coaching
›	Leadership	Coach	Logs ›	Leadership	Team	Meetings ›	Coaching	Circles	/	CoP	Meetings

Classroom	Level	Data
›	TPOT ›	TPITOS ›	Classroom	Coach	Logs ›	Classroom	Inclusion	Indicators

Child	Level	Data
›	BIRs ›	ASQ-SE ›	ASQ-3 ›	DECA	(Preschool) ›	DECA	(Infant/Toddler) ›	DECA	(Clinical)

Early	Intervention
›	Benchmarks	of	Quality	Part	C	Forms ›	EIPPFI	Forms ›	EI	Practitioner	Coach	Logs

Family	Child	Care	Homes
›	FCC	BoQ

Community	Level	Teams/Data
›	CW-BoQ ›	CW-Action	Plan ›	CW	Leadership	Team ›	Community	Inclusion	Indicators

State	Level	Team/Data
›	State	BoQ ›	State	Action	Plan ›	State	Leadership	Team ›	State	Inclusion	Indicators

Mental	Health	Consultation
›	MHC	Cases ›	MHC	Referrals

PDN
›	Admin	Setup ›	PDN	Events

Surveys
›	Survey	Setup ›	PSF	Results ›	Family	Survey	Results

Uploaded	Files
No	subsections



Role-based	access	guide

Roles	grouped	by	access	level,	with	permissions	across	each	dashboard	type.

✓	=	allowed				—	=	not	allowed				Limited	=	restricted	to	own	classroom/record				*	=	see	role	note	for	scope	detail

Program	level

Role View	child	names
View	teacher	names

(TPOT/TPITOS)
Add	/	edit	/	delete	forms Add	uploaded	files View	uploaded	files

Data	Collector
Full	access	to	all	Program	Set-Up	components

✓ ✓ ✓ ✓ ✓

Detail	Data	Viewer
View	only	—	cannot	add,	edit,	or	delete

✓ ✓ — ✓ ✓

Aggregate	Data	Viewer
Dashboard	view	only;	no	child	names	displayed

✓ — — — —

Classroom	Coach	Data	Collector
*Not	program-level	uploads;	can	create
classrooms,	add	professionals

— ✓ ✓ ✓ ✓*

Classroom	Data	Collector
†Only	their	own;	limited	to	assigned	classroom

✓ —† Limited — —

MHC	Referral	Coordinator
*Setup	forms	only;	enters/edits	MHC	referrals

✓ — L* ✓ ✓

Mental	Health	Consultant
Access	limited	to	MHC's	own	caseload

✓ ✓ ✓ ✓ ✓

MHC	Program	Administrator
Manages	MHC	caseloads,	assignments,	and
referral	deletions

✓ ✓ ✓ ✓ ✓

Coach	level	(external)

Role View	child	names
View	teacher	names

(TPOT/TPITOS)
Add	/	edit	/	delete	forms Add	uploaded	files View	uploaded	files

Program	Implementation	Coach
*Not	program-level;	supports
classroom/employee	setup,	LST	dashboards

— ✓ ✓ ✓ ✓*

Leadership	Coach
*Coach	level	only;	LST	meetings	and	action
plans

— — ✓ ✓ ✓*

Hub	level

Role View	child	names
View	teacher	names

(TPOT/TPITOS)
Add	/	edit	/	delete	forms Add	uploaded	files View	uploaded	files

Hub	Data	Collector
*Hub	level	only;	manages	community-wide
BoQs

— — ✓ ✓ ✓*

Hub	Detail	Data	Viewer
*Hub	level	only;	views	all	hub	program
dashboards/reports

— — — — ✓*

Hub	Aggregate	Data	Viewer
Dashboards	and	reports	only,	for	all	hub
programs

— — — — —

Hub	Leadership	Coach
Community-wide	action	plans	and	LST	meeting
schedules

— — ✓ ✓ —



State	level

Role View	child	names
View	teacher	names

(TPOT/TPITOS)
Add	/	edit	/	delete	forms Add	uploaded	files View	uploaded	files

Application	Admin
Manages	all	programs/users	in	state;	adds
protected	trainings

✓ ✓ ✓ ✓ ✓

State	Data	Admin
*Not	child	level;	cannot	access	child
confidential	info

— ✓ ✓ ✓ ✓*

State	Data	Collector
*Not	program	level;	statewide	BoQ,	action
plans,	meetings

— — ✓ ✓ ✓*

State	Detail	Data	Viewer
*Not	program	level;	views	all	state
programs/hubs

— — — — ✓*

State	Aggregate	Data	Viewer
Dashboards	and	reports	only,	statewide

— — — — —

National	level

Role View	child	names
View	teacher	names

(TPOT/TPITOS)
Add	/	edit	/	delete	forms Add	uploaded	files View	uploaded	files

PMC	National	User
*Only	for	non-PIDS-using	states;	national
aggregate/de-identified	reports

— ✓* ✓* — —

QUESTIONS	ABOUT	PIDS? 	 PIDS	Support:	support@pyramidmodel.org 	·	 Data	Systems	Director,	Summer	Edwards:	summer.edwards@pyramidmodel.org


