IMPLEMENTATION GUIDE

PYRAMID MODEL CONSORTIUM - PIDS

PIDS Implementation THE

PYRAMID MODEL

Onboarding Pathway CONSORTIUM

How a state or agency moves from license agreement to a fully rolled-out PIDS Supporting Early Childhood PBIS
deployment across implementation sites.

~8 hrs

TOTAL PMC-LED TRAINING
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PROCUREMENT

License & Procurement  STEP1

Customer signs the PIDS license agreement and procures the system.

STATE TEAM FORMATION

Identify PIDS Leads  STEP2
The agency (typically the Pyramid Model State Leadership Team) identifies a core group of PIDS Leads — including the PIDS

Application Administrator(s) — who will own system setup.

STATE-LEVEL TRAINING

State Portal Setup Training STEP 3
PIDS Leads complete virtual training with PMC on setting up Hubs, Cohorts, Programs, and User Accounts.

& Approx. 2 hours

Program-Level Setup Training
PIDS State Leads learn program-level setup — Classrooms, Children, Professionals — plus approving trainings (TPOT, TPITOS,
PBC) and the distinction between professionals and user accounts. This layer is normally handled by sites and coaches, but State Leads
learn it too so they can provide technical assistance and onboard new sites.

& Approx. 1 hour

Data Collection & Reporting Training  STEPS5
State Leads learn the data collection steps and reports relevant to their collection calendar, as set by the State Leadership Team (SLT)
— scoped to only the forms they and their programs will actually use.

& Approx. 1 hour

SITE ROLLOUT

Co-Create Program Rollout Plan  STEP6
State Leads and PMC co-create a PIDS rollout training plan for programs and coaches — an intermediary planning step before
program-level training begins.

Program & Coach Training

PMC delivers training tailored to program staff and coaches, covering program setup, applicable data collection steps, and a report
generation overview.

& Approx. 4 hours total (two 2-hour sessions)

ONGOING SUPPORT

Build Internal Support Systems STEP 8
State Leads establish ongoing communities of practice, technical assistance, and support structures for implementation sites.

Pyramid Model Consortium PIDS Onboarding Pathway — State/Agency Track

For more questions, please contact PMC Data Systems Director Summer Edwards — summer.edwards@pyramidmodel.org
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