Critical Elements of Program-Wide Implementation

Learn and decide if
Pyramid Model is right
for your program
Ensure that you meet
the base requirements
Ensure buy-in from
administration and
program staff

Apply for the grant
Implementation site
and coaching planning

Utilize data for ongoing
monitoring and program
improvement

Embed positive
behavioral supports and
framework into program
and policies

Strengthen and continue
partnerships with families
Support a community-
based provider through
implementation

Planning

Set yourself up for
success and establish
buy-in
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Scale-Up and
Sustainability

Embed and sustain
practices into daily
practices and
policies

#3

Implementation

Execute the
framework in your
program to fidelity

Establish Local
Leadership Team
Connect with your
statewide coach

Train all program and
coaching staff

Staff support planning
Order materials for your
site

Family engagement and
buy-in

Collect pre-
implementation data

Set program-wide
expectations

Ongoing observations,
coaching, and action
planning for staff
Engage in continuous
improvement cycles with
statewide coaches
Collect required data
from the State
Progress on the
Benchmarks of Quality
with Local Leadership
Team





