Example Local Coach Schedule - Coaching Week

As long as you are fulfilling base requirements, how you schedule your time is up to you because you are the expert about your program. In this example, the local coach focuses on
5 of her 10 classrooms each week, but makes sure to do a short check-in with each throughout the week. This is an example to get you on the path to success.

Just like the pyramid, the majority of your coaching weeks will
be spent building an effective workforce (gold), followed by
less time working on improving nurturing environments and
responsive relationships (teal), and even less time working on
targeted supports (green). The least amount of time should be
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SMITH elitis ey ST:\AE_?&‘;CH use of BIRS. This could be time that you go into the room and
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Example Local Coach Schedule - Training Week

As you come back from major school breaks or otherwise experience turnover, there may be times that you have to focus less on coaching and more on training or retraining staff
on Pyramid Model practices and other techniques. This is an example of what a week like this might look like.
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Perhaps there are times when you had high turnover or the
start of a new school year. On those weeks, you may need to
balance coaching with training staff members.

As a reminder, the base of your week should always focus most
heavily on that effective workforce. The more work you do in
this area, the less you will need to do with those top tier
interventions.

How you plan weeks like this is completely up to you. Here are
some considerations:
e When are staff going to be present in the building?
Do any lead educators need to take priority for training
over other staff?

Have any administrators been replaced who need top
priority for training?

How many hours can | spare for training this week to
ensure that my coaching priorities are still met?

Where can other programs in my school, such as Mentor
Teachers, aid in supporting classrooms this week while I
need to focus on training?






