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Pyramid Model Sustainability Plan 
(Program Template)
Summary of Model Site Commitments
Goal: Ensure the program maintains a long-term commitment to high fidelity Pyramid Model implementation.

Objectives:
• Communicate the Pyramid Model vision clearly to all staff and stakeholders.
• Establish measurable long term and short-term implementation goals.
• Align Pyramid Model priorities with existing program initiatives.
• Demonstrate leadership commitment through consistent messaging and resource allocation.












A.      Vision, Goals & Model-Site Commitment
Goal: Build a unified program-wide vision that embeds Pyramid Model practices across all settings.

Objectives:
• Develop a shared vision statement and disseminate it across the program.
• Set annual implementation benchmarks to measure progress.
• Ensure leadership models and reinforces Pyramid-aligned practices.
• Integrate the Pyramid Model into strategic planning and program priorities.

[image: Questions with solid fill]How is the Pyramid Model vision communicated and understood across the program?
What long-term and short-term goals have been set for Pyramid Model implementation?
In what ways has leadership demonstrated commitment to sustaining the model?
How does this vision align with other program priorities and initiatives?
3-Year Plan:


5-Year Plan:




B.     Leadership Team & Governance
Goal: Maintain a highly effective leadership team that oversees fidelity and sustainability.

Objectives:
• Ensure all required roles are filled according to BoQ expectations.
• Establish regular meeting schedules with documented agendas/action items.
• Use shared decision-making processes to set implementation priorities.
• Monitor fidelity data and support teams in addressing barriers.
[image: Questions with solid fill]
Does the leadership team include all required roles outlined in the BoQ?
How frequently does the team meet, and how effective are these meetings?
What processes are in place to ensure shared decision-making and accountability?
How well does the leadership team monitor and support implementation fidelity?
3-Year Plan:


5-Year Plan:





C. Professional Development, Coaching & Workforce
Goal: Create and maintain a strong workforce trained and supported in Pyramid Model practices.

Objectives:
• Provide onboarding and ongoing training for all staff in Pyramid Model Practices and BIRS.
• Implement high-quality practice-based coaching across all classrooms, including through action plans and at least month coaching sessions.
• Assess and track staff competency in key practice areas through tri-annual TPOT assessments.
• Develop retention strategies to maintain a stable, well-trained workforce.

[image: Questions with solid fill]What onboarding and ongoing training systems support staff understanding of the Pyramid Model?
How is practice-based coaching implemented and monitored?
How does the program assess staff competency and confidence in Pyramid practices?
What strategies are in place to support workforce stability and reduce turnover?
3-Year Plan:


5-Year Plan:




D. Implementation Fidelity & Usage of Tools
Goal: Ensure consistent and high-fidelity use of Pyramid Model practices across all settings.

Objectives:
• Use TPOT, BIRS, and BoQ tools according to recommended schedules.
• Submit and review fidelity data to guide coaching and PD plans.
• Provide timely, actionable feedback to classroom teams.
• Align coaching cycles with fidelity needs and growth areas.
[image: Questions with solid fill]
How consistently are Pyramid Model practices implemented across classrooms and programs?
Are fidelity tools (TPOT, TPITOS, BoQ) used at the required frequency?
How are fidelity results used to guide coaching and professional development?
What systems ensure classroom staff receive timely feedback on implementation?
3-Year Plan:


5-Year Plan:



E. Data Systems, Outcomes & Continuous Improvement
Goal: Strengthen data-driven decision-making to improve outcomes and sustain implementation.

Objectives:
• Maintain organized systems for collecting and analyzing fidelity, behavior, and outcome data through BIRS, TPOT, coaching logs, action plans, and BoQs.
• Review data monthly or quarterly with the leadership team.
• Use data to drive action planning, resource allocation, and PD priorities.
• Share data with staff and families to promote transparency and engagement

[image: Questions with solid fill]What data systems exist to collect and analyze behavior, fidelity, and outcome data?
How frequently is data reviewed by the leadership team?
How does data guide decisions, action planning, and resource allocation?
How are data shared with staff, families, and governing bodies to ensure transparency?
3-Year Plan:


5-Year Plan:




F. Financing, Resources & Infrastructure
Goal: Secure resources to support and sustain Pyramid Model implementation long-term.

Objectives:
• Identify ongoing funding sources for training, coaching, and materials.
• Allocate staff time and materials necessary for implementation.
• Ensure environments reflect Pyramid Model design and expectations.
• Maintain coaching capacity for at least five years beyond the grant cycle.
• Establish budget plans that support sustainability.

[image: Questions with solid fill]What funding sources support training, coaching, and materials for implementation?
What resources (time, personnel, materials) are dedicated to implementation?
How well are classroom and program environments equipped to support Pyramid practices?
How will the site ensure that the model is sustained for at least five years following the grant cycle?
How will the site ensure that at least a part-time local coach is maintained for at least five years following the grant cycle?
3-Year Plan:


5-Year Plan:



G. Policies, Procedures & Alignment
Goal: Embed Pyramid Model values and expectations into program policies and procedures.

Objectives:
• Review and revise policies to reflect Pyramid-aligned guidance practices.
• Integrate Pyramid Model expectations into staff roles and responsibilities.
• Align program systems (onboarding, supervision, coaching) with fidelity expectations.
• Update procedures as needed to support sustainability and reduce drift.

[image: Questions with solid fill]Do program policies reflect Pyramid Model values and practices (e.g., suspension/expulsion, guidance, inclusion)?
How well are Pyramid Model practices embedded into existing program systems?
Are there clear procedures for staff roles, responsibilities, and expectations?
What updates to policy or procedure are needed to sustain high-fidelity implementation?
3-Year Plan:


5-Year Plan:







H. Family & Community Engagement
Goal: Empower families and community partners to understand and support Pyramid Model practices.

Objectives:
• Share family-friendly materials to reinforce consistent strategies at home.
• Increase family voice in planning and decision-making.
• Build community awareness of the Pyramid Model and its benefits.
• Provide regular updates about implementation progress.

[image: Questions with solid fill]How are families informed, engaged, and empowered around the Pyramid Model?
What materials or supports help families use Pyramid-consistent strategies at home?
Are community partners aware of the program’s Pyramid Model implementation?
How does the program incorporate family voice into decision-making?
3-Year Plan:


5-Year Plan:



I. Communication, Visibility & Model-Site Demonstration
Goal: Ensure strong internal and external communication that highlights the Pyramid Model.

Objectives:
• Share implementation updates, data, and goals with staff and stakeholders.
• Increase the visibility of the Pyramid Model throughout the program environment.
• Develop the site as a demonstration/model site when ready.
• Maintain consistent messaging across all communication channels.

[image: Questions with solid fill]How does the program communicate progress, data, and goals to internal and external stakeholders?
In what ways is the Pyramid Model visible across the environment?
Does the site function as a Model/Demonstration site for others?
What strategies ensure consistent messaging about the model?
3-Year Plan:


5-Year Plan:





J. Risk Assessment & Mitigation
Goal: Identify risks early and reduce implementation drift through proactive planning.

Objectives:
• Conduct ongoing assessments of potential barriers (staff turnover, resources, policy gaps).
• Develop mitigation strategies and embed them into the leadership team’s continuous improvement cycle.
• Monitor emerging risks through coaching and data reviews.
• Adjust plans to maintain fidelity and progress.

[image: Questions with solid fill]What potential barriers might prevent sustained implementation?
Are staffing, turnover, resource limitations, or policy gaps posing risks?
What mitigation strategies are in place to reduce the likelihood of implementation drift?
How does the leadership team monitor and respond to emerging risks?
3-Year Plan:


5-Year Plan:





K. Milestones & Timeline
Goal: Establish realistic milestones to guide sustainable Pyramid Model implementation.

Objectives:
• Identify key milestones for coaching, fidelity, training, and family engagement.
• Set annual timelines that align with program cycles.
• Use progress markers to evaluate movement toward sustainability goals.
• Review timelines regularly and adjust as needed.

[image: Questions with solid fill]What are the key milestones needed to strengthen or sustain implementation?
How does the timeline support realistic pacing and accountability?
What progress markers indicate movement toward sustainability?
How will the team monitor progress and adjust timelines as needed?
3-Year Plan:


5-Year Plan:


image1.png




image2.svg
      


image3.png




