
Program-wide Implementation of Pyramid Model in EI: Training Descriptions 

Program Coach 
Training

Program-wide Leadership
Team Training
WHO: Leadership Teams at all programs and their
program coaches 
HOW: 1.5 days in person or distance training
(leadership teams together in person) 
WHAT: Teams will be completing the Early Intervention
Benchmarks of Quality and a comprehensive
implementation plan for each program. 

Behavior Support TrainingEI Practice-based
Coaching Training 

EI Practices Training

Data Coordinator Training

WHO: All staff from all participating programs
HOW: 2 days in person or six 2-hour or four 3-hour
sessions virtual (live) or Self-guided e-modules with
follow up facilitated discussions virtual 
WHAT: We will use large and small group discussions,
activities, videos, and case studies to describe the
practices related to Pyramid Model implementation
within early intervention. We also will provide an
overview of the EIPPFI. 

WHO: Data coordinators from all programs 
HOW: 1/2 day virtual
WHAT: The training will include identifying the tools
and data collection systems needed to monitor
outcomes related to Pyramid Model implementation. 

WHO: Developmental Educators, Early Interventionists,
Mental Health Consultants
HOW: 1.5 days in person or Two 4 – 6 hour sessions
virtual 
WHAT: The training will provide an overview of the
Prevent-Teach-Reinforce for Families manualized
system and a mobile application. The focus is on
supporting professionals who are supporting families
with children with severe and persistent challenging
behaviors. 

WHO: Practitioner coaches and program coaches 
HOW: 1.5 days in person or Four to five 2-hour
sessions virtual 
WHAT: We will describe how to use practice-based
coaching with early intervention practitioners and
guide practitioners coaches in planning coaching. 
. 

WHO: Program coaches 
HOW: 1/2 to 1 day in person or virtual 
WHAT: We will train the program coaches to support
the implementation of all critical elements of the
Pyramid Model. 

Program and Practitioner
Coach Calls 

These include regular monthly virtual meetings with program coaches and practitioner
coaches to support ongoing implementation at the program level and ongoing
coaching with practitioners. 


